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13. March 19U9 


MEMORANDUM FOR: 

SUBJECTS 

REFERENCE: 


r 7 






Assistant Director, OP® 

State Department's Participation in Intelligence Memoranda 


Memoranda of October 19U8 re oral discussions 
Memo of January 7, 19U9 to OPUS from ICAPS 
Memo of February 8, 19U9 to Direc tor "Coordination of 
— -X Intelligence 1 * 

,-^State ' s informal notes on February 1st OF® Status Report 


1. With reference to the above memoranda and to many discussions 
on the above subject, which have been increasing in intensity and in 
frequency this calendar year, State tells us that they are still dis- 
satisfied with the lack of coordination in Intelligence Memoranda 
on political subjects. 


2. State does not request formal, lengthy, round-table meetings, 
especially on urgent matters, but would like to have ORE telephone 
about or in any convenient way keep OIR currently informed of the 
political subjects ORE is working on. 

3. State too often receives only ex post facto information on 
these subjects and often receives no copy even after ORE' s production 
is published. The Air Force and Army are in the same position, but 
fewer IM's have pertained to their fields of dominant interest. 


State thinks that all of our production is National Intelli- 
gence and that it should be on our distribution list and should parti- 
cipate, to same extent at any rate, in political subjects. 


$, At this time no more formal written protest has been lodged 
with us by State because this matter most probably will play a prominent 
part in State 1 s reply to the NSC on the Dulles Report. 

6. One of ORE'S statements to OIR to the effect that CIA could 
not be bothered to follow the rules listed in NSCID #3 still rankles 
in State. 
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7. If ORE would follow NSCID #3, a lot of interdepartmental 
friction would be eliminated. We cannot understand why it is so 
difficult for ORE to do this especially since NSCID #3 and the 
attendant DCI .directives provide for urgent as well as ordinary 



PRESCOTT CHILDS 
Chief, ICAPS 



25X1 


cc s Director 
Executive 
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MNHKNTMl 

3 February 19U9 


MEMORANDUM FOR l THE DIRECTOR 

SUBJECT i "Coordination of Intelligence" 


1, With reference to the recurring sta+emnts throughout the 
Dulles Report that the IAC Agencies should more actively participate 
CIA’s production of intelligence estimates, we think that complaints 
by State are justified that it is not being consulted in the production 
of Intelligence Memoranda, when the subject le obviously within the 
field of state’s dominant interest. Furthermore, the Air Force received 
no prior notification on two recent papers produced in ORE - "Reinforcing 
the Israeli Air Force, " and "Uncontrolled International Air Traffic*. 
Obviously these were both within the field of dominant interest of the 
Air Force* 


2. HSCID No. 3 paragraph 1c (5) states that CIA and the Agencies 
shall for purposes of coordination7 exchange information on orojects 
and plane for ttaa production of staff intelligence, and paragraph 1# (M 
states that the DCI shall request and receive such sneeial as time to s', 
etc., etc. prepared by the individual departments in their fields of 
dominant Interest, etc., etc. 

3# In October we discussed this with Messrs. Babbitt and I I 
when State first brought up the subject of not participating, andTn — 
not being consulted orally when the subject of the Iff Ws obviously 
within their field of doasinant interest. (See October temoran da ) . 

Again State brought up this complaint at the end of December, so we 
again, in a memo of January 7 referred tils matter to Hr. Babbitt. 

All State wants is to be consulted orally or advised of the subject 
under consideration. Ve think it would bo no hardship, and not at all 
difficult for OK-, to advise State, or Air, otr any IAC member of the 
subject under consideration, even if It is so urgent that there is 
not time for actual participation by the IAC Agency. DCI 3/ft. covers 
ivie way this should be done under normal procedures, under urgent 
procedures, and under exceptional circumstances. We think ORF sho uld 
follow these instructions. 

u. State says that it very recently began to receive mimeographed 
slips about the subject that is to be considered, but that these nllps 
usually reach it after the dead-line specified therein. It wo uld be 
better pleased if it could be gi t en prompt oral information on the subject 
to avoid future confusion like the recent case of Manganese ( ? ) , 

>. CRB claim that State never meets its dead-lines, but we think 
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«nce 811 r X w SC f ° r CU not rioin fi its *** in accord- 

t’no mi 8 et ^ regulations. Furthermore, we wonder if X00% 

orally Jiven^ « ^ £8n J ttftt object matter cannot be at least 
orally given to State before production is coaofe ted, 

M h A* % ' 9 think that the "Review of the World Situation" 
wofS I published regularly for the national Security Council 

* Bight be raor * 111 accordance with, the laws 
1 5 * WOrP coordinatftd ai least orally \ n advance 
of publication. Formerly, there was an irregular dead-line makinr such 
a ^ocedure too difficult, hut now that it a fi^d dS 3%^ 

in msISSlta SSf mnk th ° “ C MSb0r “ OOUM *"*<&**• 

mum s* “ a £ r f 

?Un<!U<,n «*" »«• C “ «» T^iSutf 

U , mal intelligence, and the method for setting up national 
intelligence is participation oy the various established inXiS^IEr 

^hirrti % Netionul Military Eetabliehnent and State. ’ We think 
I l 8 ° Uld Stick to ***> ***** of the game and hot bypass them 

sr^Tbrirr^'ss.r* - oan ' ith 


3 . 


* - W W A V/ 4 * #. id %_ ■ 

Chief, IGAPS 

l<W6v a^AvUJI 'hr&j O/f? tS y 

Hi" ^ 


v. 
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